
  
 

  
 

 
CITY OF INDEPENDENCE 

COUNCIL WORKSHOP MINUTES 
MARCH 28, 2022 AT 3:30 P.M. 

COUNCIL CAUCUS ROOM &VIA ZOOM 
 

Vice Mayor Dave Grendel called the Council Workshop to order at 3:39 p.m.  Present were 
Council Members John DiGeronimo, Tom Narduzzi, Anthony Togliatti, Jim Trakas, Dale 
Veverka and Chris Walchanowicz.  Also in attendance were Mayor Gregory P. Kurtz, Finance 
Director Vern Blaze, IT Director Jim Gibbs, City Engineer Don Ramm, Fire Chief Steve Rega, 
Police Chief Robert Butler, Service Director Ron McKinley, and Building Official Michael 
Gero. 
 
Vice Mayor Grendel said we will get input from our Directors here and welcome to our meeting. 
There will be questions from Council, and the Mayor give his input too on the matters. The main 
goal is by the end of the week hopefully, or if not soon thereafter, to have a better focus of what 
our Five-Year Capital Plan will be for 2022-2026. We will be able to adopt it hopefully at the 
April meeting, or no later than May if we can. 
 
Vice Mayor Grendel said before we get started, if we can have a moment of silence. Our past 
Engineer Don Elewski passed away, and I think he’s going to be at Fortuna Funeral Home, and I 
think all of us in one way or another knew Don. My first tenure on Council I got to play a lot of 
golf with Don. George Klepacz, myself, and Harry Zaruba played, but Don was a wonderful 
man.  I know there were some differences between him and Finance sometimes, and be that as it 
may, as a person, as a human being he was a wonderful man.  He was married to Marie for over 
65 years. He was a wonderful influence to the City as far as his engineering work goes before 
another Don came here. So, we have been blessed really with both Don Elewski, and now we 
have Don Ramm too.  If we may just a minute or two to have prayers or thoughts for the passing 
of Don Elewski.   
 
Vice Mayor Grendel said we are going to take the same protocol that we had with the budget 
hearings in November and December, the appropriations for 2022.  Again, this allows us to have 
firsthand questioning and be able to understand the reasoning and rationale behind the proposals 
and be able to meet our Directors and appreciate the hard work that they do too.  With further 
ado, Vern I will turn it over to you so you can introduce the Directors. 
 
Mayor Kurtz said Vice Mayor I want to take the opportunity to thank the Finance Director and 
Maggie too for all of their efforts, with meeting with Department Heads, synthesizing all of this 
information. It is a lot of work, a lot of effort and a lot of time, and I want to acknowledge them 
for the major contributions to this. 
 
Vice Mayor Grendel said and they are doing all this with an audit going on and everything else, 
so they are juggling a lot of balls, but they are doing a great job here in providing us with this 
information. Thank you, Mayor. 
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Finance Director Vern Blaze said thank you.  In the Directors’ meeting we just saw a little 
presentation, and it emphasized the team aspect of everything. So, you can see a document here, 
but as the Mayor stated, there are so many people involved in getting it to this point and more 
people involved when we get to the bottom part of it too. I would like to thank all the Directors, 
Mayor and everybody who contributed in putting this together, Council for now sitting down and 
reviewing it, and your patience as the process goes. I indicated in my communications to you this 
week that it’s constantly being adjusted.  Maggie and I had many versions this weekend, and 
then sent one out yesterday and by today there are more revisions.  It is a living, breathing 
document, and we will follow the same MO that we did for the Operating Budget, just going 
department by department. We will follow that front page as far as departments and go through 
the Technical Service Department. That’s kind of the capital for the departments, and then Pages 
13 through 17, the publicly owned buildings, and Pages 18 and 19, the publicly owned land. That 
will be Facilities Director, Tech Service Director Snyderburn along with some support from 
some of the other Directors who have buildings and grounds that are impacted by that, so they 
will kind of tag team that, and then when we get through with those, we will bring Don on, and 
Don pretty much has most of the rest except for real estate acquisitions. Don has 10 pages 
himself, from Page 20 to 29. So, that’s going to take some time.  He’s here today because of the 
Engineering capital on Pages 2 and 3. We will just jump right in.  Mike Gero you have a lot 
there, so we will have to hold you to about 20 minutes or so.  Actually, if you take more than 60 
seconds for this one, it’s pretty quick. 
 
Building Official Gero said so back when I came on board here about 10 years ago, we got a 
second vehicle for the department, and from that point on we went on a 4 year rotation with 
vehicles. We currently have 3 in the department, and now shooting out to 2024 we will be on 
schedule for the next vehicle, which we will then rotate through.  The intention that we don’t 
need a vehicle that goes into the vehicle pool. We could see if another department may need it. 
The last one we purchased was around $32,000 I think or $33,000, and it took us about 7 or 8 
months to get it. So, based on those figures, and with the current costs were, we changed it from 
$30,000 a couple of years ago, and in 2024 we did up to $40,000 in conversations with the 
Purchasing Coordinator to put a more realistic number on it. 
 
Finance Director Blaze said so Dennis if we had a long lead time, if we order this year, we may 
have it by 2024. 
 
Procurement Coordinator Zdolshek said I just think it’s an exceptional supply chain right now. 
Hopefully, by 2024 they get back in line. 
 
Finance Director Blaze said we will be planning it in 2023, and I am sure if there are still supply 
chain issues, you will always be working ahead.  You have to go 24 months out for a vehicle. 
 
Building Official Gero said I don’t think the costs will come down. The timing may come down, 
but I think the cost will not.  That will be in our routine, that same pattern will be in 2024. 
 
Councilperson Togliatti asked and based on that schedule, they will be replacing a 12 year old 
vehicle? 
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Building Official Gero said replacing the vehicle that is actually about 11 or 12 years old. 
 
Vice Mayor Grendel asked how many miles do you put on those cars on average Mike? 
 
Building Official Gero said I really don’t have that number for you. A lot of it though is not just 
miles, but City driving, stopping and going, short hauls and that type of thing.  It’s hard to 
compare miles.  It is more comparable that they look at the hours on the vehicle, rather than the 
miles.  
 
Finance Director Blaze said by the way, speaking of Police Chief Butler, he will be presenting 
from online. He’s at a Chiefs’ conference this week, so he’s listening, and when we get to his 
department, he will jump on. 
 
Vice Mayor Grendel asked any questions for Mike regarding this?  So, we just have one on the 
Five-Year Plan as far as your department. 
 
Building Official Gero said right, just one vehicle. We don’t have anything else on the Capital. A 
couple few years ago we did the remodel of our office. 
 
Vice Mayor Grendel said very good. Any questions for Mike? There were no questions. 
 
Finance Director Blaze said we all hope they go that fast. 
 
Councilperson Veverka asked so Mike even the 2 inspectors are the ones who utilize the 
vehicles? 
 
Building Official Gero replied yes. 
 
Vice Mayor Grendel said very good. We will move on then to a little farther down that page to 
Engineering, and Don you are up next. 
 
City Engineer Ramm said we have a couple of pages here. A number of years prior we locked 
down a good amount of money in the categories on the first page here.  We have upped our 
annual amount for auto cad.  The conference room technologies, there again we just started 
dipping into that money this year with Jim’s help and his people.  We really started to fulfill our 
intent and our vision for our conference room.  It has gone really well.  I think we are well under 
budget so that allocation is still plenty adequate.  We still have a little bit to do, but I think by 
and large, it’s where we needed to be.  It’s been very good. 
 
Getting to archiving, there is no need for additional funding.  I have had difficulty getting to this 
initiative, but the funding is there.  We do think with the new Tyler software program, and we 
were spending our time focused on trying to digitize a lot of our plans and information so that we 
can better utilize the new programs that we have coming. 
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Page 2 similarly with GIS. We had allocated some funding and continue to do so. We do believe 
with the emphasis on Department Director/Leader coming in, it will help us really manage the 
program.  We believe this funding will begin to be utilized.  Right now we have placeholders.  
 
Councilperson Togliatti asked it’s basically part of the Tyler system, the GIS? 
 
City Engineer Ramm said GIS is the platform, the foundation. So, I think it will complement. 
 
Councilperson Togliatti asked so this will be an independent software system? 
 
City Engineer Ramm said Esri is the program that houses all of the GIS. They will definitely 
work seamlessly. 
 
Councilperson Togliatti asked and the $15,000 each year is for the cost of the program, or what 
is the cost? 
 
City Engineer Ramm said quite honestly it’s a fair question.  Unknown because we hadn’t 
developed it. We weren’t sure what the cost would be. When we brought Chrissy on board she 
dipped into that funding a little bit to try to get some programs updated and refreshed and tried to 
better utilize the management data that we already obtained and gathered. So, it was, we haven’t 
had an occasion to utilize it since for some work.  This same funding source was where we 
pulled from to do that.  So, it’s been useful when it’s needed, but by and large, it wasn’t in the 
plan. So, we do believe that’s going to become more needed going forward. 
 
IT Director Gibbs said I can speak a little bit about GIS in general. Bringing it on, implementing 
is one cost, but then there is a full major enterprise suite of software, tools and things like that. 
As Don has said, it’s going to be integrated and useful. The entire Tyler EAM and 311 and 
Intergov project, it can be used in a number of other areas as well, but your subscription costs 
year-to-year.  I don’t know if it’s really going to be in years beyond, I don’t know that it would 
fall under a capital item, it’s absolutely an operating expense at a minimum. The two of you will 
have to re-up those subscriptions in order to keep them current and working.  A lot of it is also 
going to be hosted so you aren’t keeping it all in-house, and so those of course get into more 
operational based costs, but they are permittable. They are enterprise level tools. 
 
Councilperson Togliatti asked and we will need $120,000 over the next 4 years? 
 
IT Director Gibbs said I wouldn’t say that’s unreasonable.  I think if it were me, I would plan for 
the worst and hope for the best. When you get your GIS expert in, that will be the person, after 
they get their feet wet after a few months and really kind of own that, then maybe we can revisit 
it; but I think leaving yourself open to that as a possibility would be more prudent planning 
rather than putting yourself behind the 8 ball.  Having a resource on staff who doesn’t have the 
tools they need to do what they need to do. 
 
Councilperson Togliatti asked so the GIS expert is another Engineer? Another Engineering 
employee? Where does that individual fall, and that’s currently not hired I take it? 
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Mayor Kurtz said that would be on Engineering, but also complementary to the Tyler portion. 
Your point is well taken about the long term.  I guess we are better to ask for permission than for 
forgiveness in terms of budgeting.  If we don’t use it, we don’t use it, but I think we are close to 
having a GIS expert person to come on board to complement Jim and Dawn, and so the goal 
would be to. Right now just fast forward in terms of renewing Jim’s contract, so we would have 
Dawn take care of the IT portion of it, and the GIS expert take care of the GIS and blending 
those 2 together to be able to take forward Tyler as well as the Engineering needs.  Hopefully, 
we can integrate all of this with consultants and those we have to keep as part of this more 
sophisticated process.   
 
We will be coming to Council with this.  Your contract is up when? 
 
IT Director Gibbs said the end of July. 
 
Mayor Kurtz said but at least right now, unless something else changes between Jim and his 
expertise. He told me he’s like a human firewall in terms of he helped us out back in 2019, so 
he’s been well aware of our system.  There is a cost. You are going to pay a cost to a consultant, 
or you are going to pay a cost to have somebody on board. So, right now the GIS we are looking 
at on board, and then using Jim and his team to help us with the IT aspect of it.   
 
Councilperson Togliatti said I’m just thinking about the fact that our revenues are somewhat 
uncertain, and we are waiting to see how our income tax is going to come in.  It might be a 
prudent exercise for Council to maybe flag some of these items. We already have $60,000 set 
aside or encumbered for this, and another $60,000 over the next 4 years. If there are items that 
we can think we can forego if revenues are down, maybe we can go through this now and flag a 
few items so we don’t have to run through this again in the future.  
 
Mayor Kurtz said I don’t disagree with the thought process because we need to have a range of 
(inaudible) or unanticipated circumstances.  This piece is tethered to Tyler to the point where we 
made a financial commitment.  The team has been brought up to speed, and we have invested a 
lot into GIS with respect to Engineering. So, I agree with the thought process, but flagging, I am 
not sure. I think we are already into this to the point where like Jim mentioned earlier, that we 
play or we are going to pay. This is something we should absolutely be refining this thought. 
 
Councilperson Togliatti said I’m just looking at the 2020 and 2021, the $15,000 each that 
haven’t been touched, so if you have to kick the can down the line on some items. 
 
Mayor Kurtz said other than keeping on track with the commitments to Tyler, and I think that 
like Jim mentioned, it’s all integrated to take full advantage of it.  I think that’s the one area that 
we need to stay focused on.  The strategy is parallel to everybody else.   
 
City Engineer Ramm said we had budgeted something way back a number of years ago and 
never utilized it.  It was probably for handheld units to gather GPS coordinates, information, 
even though we were in the mode of gathering data, but we did not need that. 
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Mayor Kurtz said or going out in the field, being asked to find a pin or some other means of 
location.  Having the tool expedites it to the point of not having to have a survey crew to do 
something.  That’s the thought behind it. 
 
City Engineer Ramm said we did purchase one unit, and I believe we still have it, but it may 
need to be updated, it’s getting old.  That’s probably what the funding was allocated for, but we 
just haven’t purchased it yet. 
 
The scanner/plotter, that was an initiative from last year that we purchased that system.  It’s in 
place. I think we were well under that value for the cost of that system.  It’s working nicely.  It’s 
good equipment. It’s a Canon plotter/scanner, large format.  It’s color.  It’s like a Cadillac of the 
industry.  It’s working out well for us.  We will be furnishing all the funding for the capital, and 
right now it’s all operational with the ink colors for it. 
 
Vice Mayor Grendel said so that $15,000, that was what was left after purchasing this. 
 
City Engineer Ramm said I believe that was utilized. 
 
Councilperson Togliatti asked do we need to keep this?  It could be re-allocated. 
 
Vice Mayor Grendel asked could we re-allocate that? 
 
Mayor Kurtz said unless we need it to clear it up. 
 
Councilperson Togliatti said it sounds like it’s already cleared up. 
 
Vice Mayor Grendel said that’s another one that’s been on there for a long time. 
 
Mayor Kurtz said we may have paid it. 
 
Finance Director Blaze said and it has been, so that one will probably just fall off, that $59,790. 
 
Several people began speaking at once. 
 
Vice Mayor Grendel asked so can we move that Vern? 
 
Finance Director Blaze replied yes. 
 
Councilperson Togliatti asked so that’s money that could be re-allocated, or that’s money to 
expend? 
 
Vice Mayor Grendel asked it’s been spent? 
 
Finance Director Blaze said it was indicated it was acquired. 
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Vice Mayor Grendel said it’s been on the list for many years. 
 
Councilperson Togliatti said familiarize me with these columns because we have open P.O.’s, 
and the amounts in the open P.O.’s.  
 
Maggie Osysko said let me explain. So, the open P.O.’s are anything that we had encumbrances 
for.  I might now have gotten that one yet and checked that off.  This is like an ever working 
document, so it’s hard to keep track of when people are paying bills and having to run a report 
and look at it again. So, I might have missed that one.  I can look and see when that was paid, if 
it was paid recently or at the end of last year, and I might have missed that one. So, that P.O. is 
totally gone.   
 
City Engineer Ramm said we had programmed for the sewer equipment. We had programmed 
some money for the foreseeable future, but we hadn’t too many occasions to spend that money.  
There was talk about stepping up departments or allocating certain members of both Engineering 
and Service Department.  The thought was that there would be a need for supplies and 
equipment, and that was where this line item was meant to absorb those things. 
 
Vice Mayor Grendel said I notice there are 3 items on there, and they total $28,375, yet the total 
says $8,000. 
 
Councilperson Togliatti said it seems like it should be $28,000. 
 
Finance Director Blaze said it should be. 
 
City Engineer Ramm said the Service Department has purchased some newer equipment for 
lateral televising and things, and the thought too was that if that was housed under our 
department, we may need to purchase that; but it was purchased by the Service Department. So, 
we still have occasion to buy supplies, stakes, dye for dye tests; so it’s not a lot, but it might fall 
under our operation.   
 
Mayor Kurtz asked are there any components that we didn’t buy that we can upgrade to?  There 
was one piece of equipment we talked about. 
 
City Engineer Ramm said I do believe that they purchased things. 
 
Councilperson Togliatti asked so being that you have $28,000 already allocated for sewer 
equipment, do we need the additional $10,000? Is that something we can flag? 
 
Mayor Kurtz asked flag the $10,000, is that what you are asking? 
 
Vice Mayor Grendel said moving forward. 
 
Finance Director Blaze said the $10,000, $10,000 and the $10,000 in 2022, 2023 and 2024. 
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Councilperson Togliatti said because it sounds like he’s buying low budget items dye and 
consumables.   
 
Mayor Kurtz said one of those pieces of equipment that he was talking about buying, and even 
when Ron gets in here he can elaborate on that. 
 
Vice Mayor Grendel said so there are some things that are on the Service Department. 
 
Mayor Kurtz said there’s an overlap. 
 
Vice Mayor Grendel said it seems like that the (inaudible) should be under the Service 
Department.  You provide the brain power and everything, but they provide the actual service. 
 
City Engineer Ramm said survey equipment, we had blocked out some funding for thinking that 
at some point and time we were going to purchase tripods and survey equipment that we could 
utilize in the field. We haven’t purchased anything yet, but our new Engineering Technician, an 
Akron University grad has good surveying experience, and we may do that moving forward. So, 
there’s nothing new going forward this year and the next 5, but it’s been previously committed 
so we may finally be in a place to finally move and purchase some of that equipment. 
 
Vice Mayor Grendel said nothing has happened since 2017, you haven’t allocated any more 
money. 
 
City Engineer Ramm said correct. 
 
Vice Mayor Grendel said and it started in 2013. 
 
City Engineer Ramm replied right.  Our new Engineer started last September, and the thought 
would be that we could possibly purchase this for that use or others who come on board. 
 
The new vehicles, I do believe they have the ordinance for 2022 where we recently ordered a 
vehicle.  It was ordered in 2022, and it’s going to take time. 
 
Vice Mayor Grendel asked do you have a delivery time on that Dennis? 
 
Procurement Coordinator Zdolshek said it’s probably 9 or 10 months from when we ordered it, 
so it was ordered back in January or February.   
 
Councilperson Togliatti asked are these replacement vehicles or are these additional vehicles? 
 
City Engineer Ramm said replacement. We have made a practice of utilizing decommissioned 
Police cruisers, and that has served us well.  The cars that we are able to get rid of now to 
purchase these have been in the department for a number of years, and they are getting older and 
in worse condition. So, we make good use of the decommissioned vehicles.   
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Mayor Kurtz asked do we put those in the auction then Dennis? 
 
Procurement Coordinator Zdolshek replied correct.  We are on Govdeals right now, the used 
vehicles are paying pretty well. 
 
Mayor Kurtz said the other thing is looking to trade in these vehicles. 
 
Procurement Coordinator Zdolshek said the last time we were looking at the F550’s, the dealers 
were not paying as well as Govdeals. 
 
Mayor Kurtz said things are crazy out there right now with vehicles, so let’s explore all 
opportunities. 
 
Procurement Coordinator Zdolshek said okay. 
 
Mayor Kurtz said so yes to answer your question, they will be replacements. 
 
Councilperson DiGeronimo said I guess my question looking at this, and maybe it’s more for 
Vern, but looking at it for the first time, that was kind of my question. The survey equipment, 
this $2,000 piece from 2013 that has been on there for 10 years. At what point would you say 
Don you budgeted for this, you never bought it, why leave it? Is it going to be there for another 
10 years? So, I guess there’s different ways of looking at it.  Now if we went ahead and followed 
that 2022 column and said we are going to purchase $63,000 of stuff in 2022, but we also buy 
the stuff that we already budgeted for, you’re really out of whack compared to actual spend, 
saying well we budgeted for it versus what it was 10 years. 
 
Finance Director Blaze said and I apologize, I didn’t follow up with your email from Friday.  It’s 
not the perfect document because just because we appropriate in a given year, it doesn’t mean all 
of that is going to be spent in the year, but Maggie and I take the attitude in any given year, and 
this year we are only working on 2022, we can’t appropriate or encumber anything from the 
future years. This year after this Capital Plan is completed and approved, we will, it’s 
appropriated already, and then we can go ahead and encumber it, meaning there is a purchase 
order set aside for that particular item.  Then it kind of gets moved to that left-hand column, open 
P.O.’s amount. So, that money is there to be spent this year or in future years.  So, this is a 
hybrid document between what is appropriated and what is spent.  I guess you can look on Page 
1, the encumbrances right now and P.O.’s for the total departments and public buildings and 
lands, $5,700,000. So, theory, don’t anybody get too worried about this, but in theory if we 
appropriated nothing. Council said you know what it’s going to be bad this year, and we don’t 
want to appropriate any money for capital in 2022.  Well if we still had $5,700,000 of 
encumbrances for prior years’ projects that still have to be done paid for etc., that would still be 
done. So, it’s on this plan as kind of in the past, and it shows up on our books in the present 
because they are cash-basis books.  So, it’s a hybrid, and we do the best that we can.  With 
knowing that, I haven’t figured away around that yet to deal with encumbrances and cash and 
timing and everything. 
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Councilperson DiGeronimo said it’s just like going through the list and saying that plotter, you 
probably don’t need it, take it out of encumbrances, but if something is so old after a while. 
 
Finance Director Blaze said there’s a difference I believe in philosophies. I think the previous 
Finance Director was more believing of hey if we got the P.O. let’s just keep it, and we will 
repurpose it if we need it.  If we don’t end up using it for the stated purpose, I think we would 
kind of, we are gravitating towards seeing less and less of these super old P.O.’s like on this page 
from 2013, 2014.  You are right, at some point if you haven’t used them in that long, are you 
really going to use them? 
 
Mayor Kurtz said based on the narrative that’s taking place, a good discipline for us, we are 
conservative the way we are doing it. We have a backstop, but maybe the Department Heads 
should be, basically have an understanding that if you use it or explain it or with Council’s 
permission re-allocate it.  If the piece you are going to buy isn’t going to be as expensive or 
there’s a new technology out there that supersedes what we thought it was going to be, we could 
refine this thing better.   
 
Finance Director Blaze said we haven’t held them to that on the capital, but we do that every 
year on the operating side with their operating budgets.  We get an email from the accounts 
payable company basically saying go through the P.O. list, given them the update, and anything 
you aren’t going to use, we are closing out by the end of the year, and I think that philosophy has 
helped. 
 
Councilperson Trakas said you have departments that go if I don’t spend it, I will never get it 
back, and then they spend stuff that they don’t really need.  I think it helps us.  It’s a little bit of a 
cumbersome process. 
 
Mayor Kurtz said but at least it’s more conservative too with all of us.  That money is there, so 
it’s kind of like a little, as we talk about it, we don’t know what’s going to happen down the 
road, so at least we have some flexibility built into the system. 
 
Vice Mayor Grendel said I think it was just in the last couple of years Maggie that we had the 
open P.O.’s on here.  It used to be on the Five-Year Plan it was nothing, and then we used to 
have the discussion, and John said well I will find some money from open P.O.’s.  Now at least 
we know. 
 
Mayor Kurtz said Vern is going to be very transparent. So, this generates these questions which 
is a good discussion because I think the sooner that we can create the philosophy, the 
understanding, the faster we can go through some of these things. 
 
Vice Mayor Grendel said there are some on Page 2 that go back 10 years to 2012.  It might be 
good for next year to go through this and pull a few of those off or re-allocate those somewhere 
else. 
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Mayor Kurtz said at least they understand the strategy and the philosophy that we are trying to 
accomplish long term. 
 
Vice Mayor Grendel said the other thing I question, it was under vehicles, the one for this year 
that we ordered, but it also has 2022, so we would be getting a new vehicle each year. 
 
City Engineer Ramm said correct, to replace the ones that we have been utilizing. 
 
Vice Mayor Grendel asked and how many cars are in the Engineering Department? 
 
City Engineer Ramm replied at least 4, maybe 5.  Almost one for every person there. 
 
Vice Mayor Grendel said I see, and right now those are repurposed. 
 
City Engineer Ramm said the last thing we bought prior to this year was in 2017.   
 
Mayor Kurtz said the Police cars aren’t quite sufficient. They have a different type of use and 
primary purpose.  We have them so it was easier to utilize them. We are trying to find a balance 
to repurpose them.  If not, we will purge the system a little bit and wean some of them out. 
 
Councilperson Togliatti asked so this Ordinance 2022-16, the Valley Ford $40,304, that is a 
vehicle we have already approved and purchased this year?  Then there is a second one for 
$38,000? 
 
City Engineer Ramm said that was probably the allocation. 
 
Procurement Coordinator Zdolshek said the vehicle was more. It was appropriated.  They were 
charging us for the upfitting of the safety lights and that.  In 2022 it would be another vehicle. 
 
Councilperson Togliatti asked so we are going to buy another one this year? 
 
City Engineer Ramm asked the ordinance was in 2021’s budget? 
 
Procurement Coordinator Zdolshek said no 2022. 
 
Maggie Osysko said so we allocated $38,000 for 2022, so I think Dennis was going to use part of 
that to pay for the difference of $40,000, and see if they need another one for 2022. 
 
Vice Mayor Grendel said so we are going to take some of the money to pay for the one that is 
already ordered and then increase that. 
 
Maggie Osysko said Don hasn’t really sat down with Dennis to talk about the 2022.  I think he 
just didn’t allocate the difference because he knew he had his $38,000 for 2022. 
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Councilperson Togliatti said but we have the $36,000, so another $4,000 for 2022.  We are 
getting that vehicle for $40,000? 
 
Maggie Osysko said we just left it at the $38,000 because we weren’t sure what they were doing 
with the cars yet.  
 
Finance Director Blaze said we spent a lot of time with Don on his infrastructure, but not a lot of 
time on his actual departmental capital. So, he could take another day or two to double back and 
recheck things, and then as part of your presentation on Thursday, we could double back to this 
if you want to tighten things up a little bit. 
 
Mayor Kurtz said verify for everybody what the strategy is. 
 
Councilperson Togliatti said so that figure could either be $4,000 or $40,000 if we are going to 
get an additional vehicle. 
 
Vice Mayor Grendel said you probably want to revamp the figure for 2022 then if you are going 
to get another car this year. 
 
Mayor Kurtz said then we would discuss trade in if we would trade in the excess vehicles. 
 
Councilperson Togliatti said but that trade-in amount doesn’t come off. 
 
Mayor Kurtz said the aggregate cost of this particular line item. 
 
Councilperson Togliatti said so that could be flagged. 
 
Several people replied yes. 
 
Mayor Kurtz said Don, it’s up to you. 
 
City Engineer Ramm said I will report back. 
 
Councilperson DiGeronimo said Dennis you mentioned Govdeals for sale.  Do we purchase used 
vehicles on Govdeals? 
 
Procurement Coordinator Zdolshek said we never looked into purchasing used vehicles. I think 
one time there was a specific truck that had been purchased for Service.  It was the bucket truck. 
 
Finance Director Blaze said we are generally a seller on Govdeals, not a buyer.   
 
Several people began speaking at once again. 
 
Councilperson DiGeronimo said I was just kind of looking at budgeting new vehicles.  If a deal 
comes along we would like to be able to pull the trigger. I know it’s not what we normally do. 
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Finance Director Blaze said the interest rate is going up.  We go into a recession, there will be 
more deals out there. There are not a lot of deals right now, but it doesn’t mean tomorrow there 
won’t be.   
 
Vice Mayor Grendel said it worked out well if I remember correctly. 
 
Don is going to take a look and maybe by Thursday, we will be able to make adjustments on this. 
 
Finance Director Blaze said maybe we will know by tomorrow because we will be here 
tomorrow too. 
 
Vice Mayor Grendel asked any other questions for Don before we move on to IT?  There were 
no other questions. 
 
Thank you Don. 
 
Finance Director Blaze said Jim I apologize. I know you have to get back to the east side, and we 
could have taken you first.  
 
IT Director Gibbs said I am here all afternoon. 
 
Vice Mayor Grendel said well Jim now we come to the IT Department on Page 4.   
 
IT Director Gibbs said good afternoon everyone. So, actually it dovetails well from your 
conversation a couple of minutes ago when it comes to prior years P.O.’s and that.  One of my 
goals since Fairsite came back in last July to review some of the previous encumbrances and 
either get them running the way they were intended or repurpose them as needed.  So, you will 
see in that first amount column before we even get to 2022, repurposing of what looks like about 
4 different prior year P.O.’s.   
 
Building security and replacement, we are going to use a prior year for the $25,000 there, but 
that one we are also requesting another $25,000 this year, and that is to Win Pak system that is at 
least a decade old.  We are looking at, it’s very difficult to service something that we have kind 
of tag teamed with Dave, his office maintained for many years and has done.  There is an 
enormous level of work in keeping that thing running, but I think it’s ready for its next revision.  
The total is $50,000 to be spent in 2022 would be to replace much of the control panels and 
software, and if we need to, any credentials for scanning room and that sort of thing. 
 
Continuing on again just eliminating the prior year encumbrances, and it will jump into the new 
stuff in 2022. We have the new copiers, the $85,642.  We have a prior year encumbrance from a 
fiber project that I believe the last year, it’s paid for, it’s done, it’s taken care of.  The original 
request amount was somewhere north of $120,000. So, the $85,000 is what is left over. The 
current stock of copiers in the City, you are looking at nearly we will call a support nightmare 
when it comes from an IT perspective. We have at least 3 different support companies that we 
have to go to depending on which copier it is, which supplies we are getting, and basically 3 
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different throats to choke, depending on what kind of issue we are having with our printing, 
paper, reproduction and scanning and those sort of issues.   
 
So, in addition to being 3 different companies, all are aging stock, so some have already or will 
in the next year to year and a half become unavailable for parts. We will have to start searching 
used markets and things like that, and it’s just not where I would recommend that we would be.   
So, that’s why I want to bring up the prior year’s encumbrance to replace the entire fleet of 
copiers and go forward with that. 
 
Councilperson Togliatti asked how many copiers is that? 
 
IT Director Gibbs said the count I would have to email back to you. I apologize that I don’t have 
it off the top of my head.  I would butcher it if I would guess it right now, but it is every 
department, and we also would be doing things like standardizing between 2 copiers.  You would 
either have a use or not, and it would also keep your consumables. So, if you have availability 
issues which we have everywhere supply chain wise.  Finance could help out with Court or 
Community Services could help out Rec because they have interchangeable supplies which we 
don’t have now with the different vendors. So, again it’s just better, one company’s consumables 
are easier, but I can get you an actual count. 
 
Councilperson Togliatti said because in years past the copiers were always broken down by 
department.  They would have it on their individual plan. 
 
IT Director Gibbs said and I think that’s why you have what you have now is because you 
approached them as a department, and if Community Services has a need, maybe their’s went 
bad and you replaced that and you went to best of breed at that time, but we ended up with a 
Xerox rather than a Canon rather than a Konica.  Now we are where we are at with a multitude 
of vendors. So, I think I like it you approaching it as a fleet and doing it as one big figure under 
IT. 
 
Maggie Osysko said you may see when you get to Police, there is a mention of a copier in there, 
but that has been there for a couple of years, not knowing about this.   
 
Vice Mayor Grendel said I noticed there’s a copier under Police, a copier under Recreation. 
 
IT Director Gibbs said they will be from the same company, they will not be necessarily the 
same model because different departments have different needs, but there will be a high-end 
volume one that runs 45 to 55 pages per minute in Community Services, and the other one can be 
a 35 to 40, and those would be your 2 models.  Then each one of those models would have 
different finishers and other customizations, but again the consumables would all move between 
those same tiers.  
 
Councilperson Trakas said but the same brand copiers. 
 
Finance Director Blaze said by consumables you mean the ink, cartridges and all that stuff. 
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IT Director Gibbs said your staples, things like that.   
 
Finance Director Blaze asked would we be able to get that Dennis or Jim off of one of our 
consortiums for State contract? 
 
IT Director Gibbs said I would say that the copiers I see are one of the most highly competitive 
and highly like State bid consortium-related devices that you can get.  There is a plethora of 
contracts that we could tackle. Dennis, would you agree? 
 
Procurement Coordinator Zdolshek said I would agree. 
 
Vice Mayor Grendel said so moving forward we should keep it all under IT, and then wean them 
off the other departments. 
 
Fire Chief Rega said I would like to say something as a Director.  My copier I think it’s 10 years 
old, and it’s not on the forefront of my mind when I am looking at capital for the department, but 
it is a very critical piece of equipment for the department.  I see sometimes occasionally a 
department get one, and I think it would be nice if we just got them all at the same time.  This is 
an excellent use of this money for standardizing because it would take that off my plate.   
 
Finance Director Blaze said you better hope that one of the ones on Page 4 is going to be 
allocated for Fire because you won’t have a copier for Fire. That could be the downside, you are 
like okay I will let Jim do it, and then he has those copiers allocated to different departments.  
You are like what about me, I should have put it in my budget. 
 
Vice Mayor Grendel asked is that $85,000 for copiers, is that sufficient for what we need? 
 
IT Director Gibbs said yes.  There was a number that was very close to that one when I went out 
for a budgetary quote about 4 months ago for it, but then with working with Finance we found 
the right encumbrance, and we said it’s probably the right use for these funds.   
 
Councilperson Togliatti said and Police have $9,000 encumbered for a copier, and Rec has 
$5,000.   
 
Vice Mayor Grendel said we should move that to this. 
 
Maggie Osysko said we will move it over. 
 
Vice Mayor Grendel said then the Department Heads know that they can work through Jim.   
 
IT Director Gibbs asked any other questions in regard to the copiers?   
 
Moving on to the last item from the prior year’s encumbrances, it’s stuff that’s already in 
process. You are looking at the 2 P.O.’s that have been targeted for the renovations going on in 
Council Chambers.   
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Maggie Osysko said we already paid some of those, so that’s why it’s a little less. 
 
IT Director Gibbs said so there is nothing new going on there. These are items that have been 
already approved at the end of last year.   
 
If there are no other questions there, I will dive into the new items in 2022.  You have the 
ABCUPS’s, that’s a whole lot of letters and temperature humidity monitoring.  While I was 
away doing other things in the last 5 years, the City moved to a voice over IP system for their 
phones, and I would have done the same.  The things that keep the power on for the phones are 
the network switches. Those network switches, while they are generated backup, they don’t have 
a battery backup to keep them running during the time that the power goes out. So, anytime that 
your power flashes, your switch reboots, your phones all reboot, and people can’t make phone 
calls anywhere between 5 and 15 minutes, depending on how long it takes the system to come 
back up.  You have both an issue with customer service during that time and also a safety issue 
of people not being able to dial 911 and all those things with not having phones and also not 
being able to call and report to IT an issue.  So, what I would like to do is get a battery for every 
single one of the switches we have out there so the phones never go down.  It covers that time 
when the generators in the buildings are starting up, and then it also comes with a temperature 
humidity sensor to notify IT if there is environmental conditions in those network areas because 
that can take life off of your $6,000 switches, and you don’t want to do that.  You want to get the 
most out of those.  So, that is what that whole line of letters and various things mean to the real 
world. Any questions on that? 
 
I will move on to content inventory and system for public records. The City deals with, as you 
guys have been both involved and probably requested over various times in working with the 
City, we deal with a plethora of public records requests.  This content inventory system what it 
does is, the backup I explained some of the process as I understand it involving your Council 
Clerk. She will get a request for data for a public records request. She has to push that request 
out to various departments who may service those needs or fill those requests in a different way. 
Tom may fulfill it in a different way than Steve does just because of technical knowledge or the 
way he searches things. So, we want to make sure we are producing all the records that are being 
requested, and we want to make that as efficient as possible because it can be a real task to fulfill 
all these public records requests.   
 
So, long story short, we can compare this to an in-house version of Google.  It’s going to be a 
piece of software that rests on the network that looks at all of our stuff, indexes it so that one 
person, possibly Debi or a person in IT, can do a search for a set of terms. It could come in at I 
want all Building records for 6800 Brecksville Road. She does a quick search, she gets back all 
of the documents, and a records request that would have taken 2 or 3 weeks to fill by 14 different 
people, takes one person an hour.  So, that is really the idea there, an inventory system. Like I 
said, I equate it to an in-house version of Google, indexing all of our data and putting that into 
search capabilities.  Any questions there? 
 
Councilperson Trakas said that’s a great piece of equipment. 
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Councilperson DiGeronimo asked is that something we are going to see and purchase? 
 
IT Director Gibbs said yes, the $14,000, the one I am familiar with is software called Sharika, 
and it’s actually out of the northeast Ohio area, and I have worked with it before. Yes, it would 
be something that I would like to see that we bring here, and I think it would really help the City 
out. 
 
Moving on to the firewall. There are actually 2 firewalls, 2 actual physical appliances. What I 
would like to do here is create a more redundant interconnection for the City. Right now we have 
one single point of failure of the internet coming into the Annex Building, one single provider 
providing that internet connection. I want to go to 2 internet providers, which the second 
provider, we should be able to do out of operational costs so that’s not really a concern for this 
meeting, but I also want to have a second piece of hardware located in a different building. So, 
that’s all this is.  It’s just 2 firewalls, one will be located in the Annex and one will be most likely 
here in the basement of the Police Department, but 2 internet connections coming into 2 points. I 
did a quick tally as you guys were discussing other things, and my count is about 6 departments 
in the City rely almost all of their line of business applications, it’s something coming and 
interacting with something outside of the internet.  It’s either file hosted or constantly talking to 
the internet. So, that as a single point of failure is not in our best interest.  So, that’s what the 2 
firewalls are for. 
 
I’m moving along pretty quickly so feel free to shout out questions as you come up with them for 
any item that I am doing or that we have already covered. 
 
The IPD mobile data terminals, those are on there for future requests.  You guys did an approval 
at the end of last year to replace all of them, and so those are a fresh new stock, so I don’t see 
any reason to have an allocation in 2022 or 2023. Come 2024 though we are going to need to 
start saving for that 5 year time when these things are going to be old enough and need to be 
replaced. So, that’s why those are on for future years.   
 
The iPads are at $15,000 and $15,000 for the next 2 years. With the Tyler 311, Tyler EAM, you 
are looking at a much more mobile workforce being able to address issues in the field, and that’s 
what this is addressing, giving them the electronic tools to work with that stuff in the field.   
 
Laptops and PC’s, we removed the 2022 $15,000 or $20,000 that was originally going to be on 
the 2022 budget because again we replaced everything.  In the last 8 months we purchased a new 
computer for every single station in the City, and in the next 2 ½ months we should have all of 
them vetted and done.  It was a lot of work, and I appreciate everybody’s support in getting that 
done. 
 
That brings me to the end. Everything else we talked about except Tyler content manager as a 
document management add-on for the Tyler system so that we can have a repository to scan for 
Intergov, EAM, 311, anything Tyler related, that is the document management system that goes 
along with that. 
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Councilperson Togliatti said I’m sorry, could you go back to those iPads, and who is using those 
and how many are we getting? 
 
IT Director Gibbs said so an exact inventory of who is going to be using them, I would have to 
look back on Chrissy’s notes because I believe she was the one who may have put that in. She 
had an inventory of personnel that was going to need those. 
 
Councilperson Togliatti asked who is Chrissy? 
 
IT Director Gibbs said sorry, Chrissy, the former Project Manager for the Tyler implementation.  
Fairsite is actually in the process with Council’s approval at a later meeting of helping out in that 
project management area. So, it might come in a couple of weeks because we are getting up to 
speed with it, we can get you that list of people that were planned to have that there, to get those. 
 
Councilperson Togliatti asked and Chrissy is no longer managing the project? 
 
Mayor Kurtz said she’s not with us.  People are offering big money for jobs. 
 
Vice Mayor Grendel asked was that the gal that gave the presentation? 
 
Councilperson Trakas said she was good. 
 
Mayor Kurtz said she is professional. She is still willing to help, and she still helps answer 
questions. So, I appreciate the fact that we bring professional people on who can still support 
with any questions so that we can create some continuity.  Jim is working on some of that. 
 
Councilperson Togliatti asked so are you managing this Tyler project? 
 
Mayor Kurtz said right now Dawn, have you met Dawn? 
 
Councilperson Togliatti said I have met Dawn. 
 
Mayor Kurtz said Dawn is going to be the lead IT component because of her familiarity.  She 
had been working with Chrissy with the technical side of things. So, she is going to, we are 
working through a contract to potentially bring to Council that after June or July. 
 
Finance Director Blaze said well the contract amendment will be on in April.  Then if Council 
approves it, Dawn would officially be sharing the dual role with what her current role is leading 
the Tyler project. 
 
Mayor Kurtz said and I can say this that every Department Head, everybody that she has worked 
with has been saying great things about her personality, her competency, and her willingness to 
support.  Everybody in this room and everybody in the City, so she is a natural in the way that 
she can support us, fill that blank and move in that direction. 
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Councilperson Veverka said I have had help by both Matt and Dawn, and how are they different? 
 
IT Director Gibbs said well Matt is a full-time employee for the City of Independence, and Dawn 
is an employee of Fairsite Technology, but I am managing both of them, and they both have 
different skillsets that actually complement each other well to make the whole department work. 
 
Vice Mayor Grendel said and Dawn is responsive.  I had a question, and she has been 
accommodating.   
 
Mayor Kurtz said we have been very fortunate that the 2 of them, and they are under Jim’s 
tutelage as well.  Everybody who has communicated with Dawn and Matt have been very 
pleased with their performance. 
 
Councilperson Veverka said I would agree with that.   
 
Vice Mayor Grendel asked any questions for Jim? 
 
IT Director Gibbs said if I could make just an overall comment here with us burning up these 
prior encumbrances.  I think it was the right thing to do to use that money that was allocated.  If 
you do the math, you are looking at a department that the total requests in 2022 is going to be 
somewhere between $175,000 and $250,000. That is what I would say is reasonable for an IT 
Department for the City of this size, so that $83,500 is not a number I would get used to.  That’s 
all I am saying. We are using up that money, and come next year, that amount is going to go up.  
That is what you risk by taking a less conservative approach over the years.   
 
Vice Mayor Grendel said very good. We are moving on now to Page 5, Fire Department. 
 
Finance Director Blaze said Chief Rega said he will forego all of his capital, so if anybody else 
wants to use it, they can use it up.  No, the Chief got a call about smoke in a building down on 
Rockside, so he said he will try to come back. Chief Butler, if you are still on the line, which 
looks like you are, if you want to unmute and you are ready, we could just jump to your part of 
the capital there.  You are all on one page, Page 8. 
 
Police Chief Butler said if we could, I thought I still had 10 minutes so I just tried to drive for a 
minute.  Could I get you back in 10 minutes and have somebody go ahead of me? 
 
Finance Director Blaze said sure.  We could jump to Page 9. 
 
Recreation Director Walchanowicz said I will just go down line by line if that’s good with 
everybody.   
 
So, again some of the items that have been on starting with the cargo van, 2024 $35,000. We are 
currently using the service van, and we are making that work. That will serve us for the next 
couple of years. 
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The copier, I will defer this then to the IT Department.  I didn’t realize it.   
 
Councilperson Walchanowicz asked do you want to cross that out? 
 
Finance Director Blaze said we are not going to cross it out, we will move it.  If I cross it out on 
mine, I will think it’s being eliminated. 
 
Maggie Osysko said the only part we have to move is the $5,000, the next ones you can cross 
off.   
 
Recreation Director Walchanowicz said so that comes off. The exercise equipment and 
furnishings, that is consistent. We have been doing that for the past probably 8 to 10 years.  The 
former Finance Director, this is a good practice.  That’s how we were able to make that big 
purchase of our new Precor equipment up in our weight room last year.  Sometimes we save this 
money up, and other times we don’t.  That’s why this year we don’t have anything saved up 
because we did make that purchase of that Precor equipment. 
 
I did ask the Finance Director to put and furnishings on this, not only exercise equipment, 
sometimes we need to buy a set of stairs which is going to run us $5,000 for the pool, but it is 
considered part of exercise equipment because it’s for the seniors to get access into the pool. So, 
we will use that money from here.  That is why we added the and furnishings on there.   
 
The next item is the floor scrubber for the Fieldhouse.  We have not purchased that yet, and as of 
right now I don’t plan on it.  I keep our equipment and run it into the ground basically.  This 
floor scrubber is original to the building when it was built back in 2005, and the life expectancy 
of those machines is usually about 12 years. Well we have been getting more out of this because 
since the pandemic we haven’t been using that Fieldhouse like it was, plus we were going a little 
different route with that Fieldhouse with not having these large events, so that piece of 
equipment is lasting us longer than we anticipated because we were banking I think 5 years prior 
to this $4,000 each year to do this.  So, the machine is working, and we are not replacing it right 
now, but if a major thing goes with it, we will replace it. We do have the money for it.   
 
Councilperson Togliatti asked and that $20,000 will cover the replacement? 
 
Recreation Director Walchanowicz replied yes. 
 
The golf carts for Community Services Department. We purchased 2 last year. They finally came 
in at the end of the year. 
 
Councilperson Togliatti asked so is this $25,000 not realistic on here? 
 
Maggie Osysko said it was a P.O. that was put out there. I’m not sure if it was a duplicate one or 
not.  I left it on here because I didn’t know if you were planning in the future to get more or what 
your status was.  So, that’s why it was there.  We can repurpose it to something else if you don’t 
need it. 
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Mayor Kurtz said so let’s find out.   
 
Several people began speaking at once. 
 
Mayor Kurtz said so hold on just in case. They really do work more efficiently.  That’s the way 
we are going to go in the future. 
 
Recreation Director Walchanowicz said because these golf carts replaced the van for the 
Community Services Department. They were using the van to transport kids around the campus, 
and they just started using the golf carts. 
 
Councilperson Walchanowicz said we are using the golf carts for Hemlock Trail trips too right. 
 
Recreation Director Walchanowicz said we use them for when we tour Hemlock Trail. 
 
Vice Mayor Grendel asked do they have 3 rows? 
 
Recreation Walchanowicz said they have 3 and 4 rows. There is a 6 passenger one. 
 
Mayor Kurtz said it’s really more efficient to transport people back and forth for special events.  
It’s just more efficient.   
 
Recreation Director Walchanowicz said a 72 inch riding mower for 2023. We will see how that 
goes. If we don’t need it, then we can always defer it to 2024.  We are flexible. All of our 
grounds equipment is in good shape.  We just bought that Toro last year, so that is a nice 
machine, and that’s really covering a lot of ground.   
 
These next 2 I actually anticipate pushing them further down the road, and then the pickup to 
replace the 2012 Kubota of $30,000 for 2025. That is realistic because we have a salt spreader on 
that Kubota, and that piece of equipment is getting pretty rusted up. So, I am sure it’s going to 
need to be replaced. 
 
That completes mine.  Later on whenever Dave presents the buildings and lands, I have some 
other items, but that is all I have for now. 
 
Vice Mayor Grendel said thank you Tom. 
 
Finance Director Blaze asked Chief Butler did you pull over yet? Are you good or do you still 
need more time? 
 
Police Chief Butler said I am good. We can start this up. I can start my video here in a second, 
but I am good. Thank you for your patience. 
 
Finance Director Blaze said just let me preface it that we have to add tasers to this plan. When 
the Chief discussed it with Mayor Kurtz, and it somehow got lost in translation between the 
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Mayor and our office. So, there are lines, and there are amounts in all 5 years.  I believe it’s 
$8,000 a year.  
 
Maggie Osysko said it’s $8,000 for 2022 and 2023 and then $5,000 for the other 3 years.   
 
Finance Director Blaze said if we add tasers, then in 2022 it would be $8,000, 2023 it will be 
$8,000, and then the last 3 years will be $5,000 each.   
 
Maggie Osysko said just so you know in the past we took it out of a Federal budget, so it was 
money from some of the drug busts and things. 
 
Vice Mayor Grendel said we will be moving the copier. 
 
Finance Director Blaze said we will take that copier to IT.  Okay Chief if you want to start at the 
top, bulletproof vests and work down, we will be good. 
 
Police Chief Butler said I have new Chief training this week, and I am down here in London, and 
I appreciate you guys letting me take this by Zoom. 
 
Finance Director Blaze said you have to clarify London, Ohio. We wouldn’t send you to London, 
England for a training seminar. 
 
Police Chief Butler said no, I am in luxurious London, Ohio. It’s very exciting here. I will send 
you guys a postcard later on. 
 
So, the bulletproof vests, so as you all know we did get the brand new vests. They have all been 
ordered for all of officers. The supervisor ones are coming here soon.  Now every 5 years those 
vests do need to be replaced. So, the original plan was to replace them in 2024. We did them 
early so that they were lightweight, and they were the versions that we wanted for our officers. 
So far, the feedback has been phenomenal. So, this year I do not need any money in the capital 
for that, but we do need to go back to putting money in the capital come 2023 so that we are 
ready 5 years from now in 2027 in order to make the necessary purchase for vests.  I am going to 
actively be looking for grants to hopefully cut back on that number by the time that the time 
comes. 
 
Vice Mayor Grendel said so Chief we should probably be putting amounts $8,000 a year. 
 
Police Chief Butler said starting in 2023. 
 
Vice Mayor Grendel said so that should be reflected in our Five-Year Plan.   
 
Police Chief Butler said it’s 2023, 2024, 2025 and 2026. This was originally created before the 
vote was done last year.  I do apologize for that correction. 
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The next item is handguns.  We are looking to replace our handguns in 2026, so the money that 
we have already accumulated is $8,000, and after this year it will be $12,000.  That is about how 
much money we will need.  It’s about $1,000, that is the lifespan of the weapons that we have.  I 
have spoken to our armor and to our weapons experts. So, we are trying to get what we will be 
utilizing in 2026.  If anybody has any questions on weapons or handguns. 
 
Councilperson Trakas asked what are you trying to migrate to?  
 
Police Chief Butler said we are currently using Glock 45’s. We are focusing on Glock 9 
millimeters. That is pretty much standard right now in law enforcement. That’s what a lot of 
places are going to.  There’s less recoil for that, so accuracy improves.  The 45’s are what we 
currently use now. They have the stopping power, but 9 millimeter is considered industry wide 
currently to be very effective.  You will get the same amount.   
 
Councilperson Veverka asked what happens with those guns? 
 
Police Chief Butler said the used weapons, we use them for the trade-in towards the new 
weapons. So, the company that we buy them from can usually give us a bulk amount of money 
on those weapons to purchase the new ones, depending on the quality of the weapon and 
everything else.   
 
Every 4 years we need to take the lead out of the walls and things like that so we don’t get 
ricochets, and we can train. A company has to come in and basically refurbish the range. This is 
conservative. This is only for the maintenance that we always do.  If we look towards a new 
building or if we are staying put, we will eventually have to modify the range.  Two of our lanes, 
that is the area that you shoot down are not functioning. We only have 2 out of 4 that are 
working. So, there is going to have to be significant upgrades to that, or if we plan on a new 
department, we won’t have to worry about seeing what hasn’t been fixed in a while. 
 
The IPD portable radios, you will see that this is also on the Fire Department. It’s the same 
amount of money that they are requesting.  It is for the lifespan of the radios, whatever the next 
radios that we go to, just getting the money together for that for the future.  We are looking 
ahead.  Any questions on that? 
 
Miscellaneous equipment and improvements, we currently have $8,000 in there. We will have 
$13,000. I am looking to see what that has been used for in the past. There are things that we 
want to utilize it for. We want to get another speed device sign that can be put into the 
neighborhoods to track speed of cars and to show the citizens that we take that very seriously. 
We value their safety, and we are monitoring it even when we are not always necessarily there.  
There are other pieces of equipment that we are looking into that could be utilized out of this 
budget separate from our normal general operating expense by having this.   
 
The last 2 items, we have the vehicle and equipment that is standard. Those are about 4 cars that 
we typically purchase per year. This year was on the lower end. We got 3, and this is for the 
outfitting and the purchasing of the vehicles. There is a delay right now with the 3 that we just 
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purchased because we are trying to find the right dashcam.  We currently use Coban. We are 
interested in moving possibility to Motorola or Gtech because we would eventually like to get 
body cameras. We are trying to write a grant for that, so we want the dash camera company, let 
say Motorola to match whatever the body cameras are. Those 2 would be able to sink together. 
So, we are slowly rolling over the new vehicles.  The $225,000 is for the new cars and for those 
type of items.   
 
Finally, there’s tasers. Tasers we need to upgrade some of them that we have.  We need to buy 
batteries. Every year we need to cycle out the cartridges that shoot out to make sure that they are 
safe, and that money is necessary.  We are down on tasers.   
 
Vice Mayor Grendel asked any questions for the Chief? 
 
Councilperson Trakas said out of curiosity.  I was hoping that we might be able to appropriate 
some money for you to deploy more of those either the Flock type cameras or other cameras into 
some of the neighborhoods that have experienced crime coming in off the interstate, and I just 
wanted to see your reaction to that. I know that when we first put the cameras up, we believed 
that they would be pretty effective for us, and I think they have been very effective for us in the 
business district.  I was just curious if Council and the Mayor would consider something like 
that.  First of all, do you think that’s an effective strategy?  Would that help you, and then 
secondly could you help us come up with a figure of how many cameras you might need and 
where they might be able to be deployed? 
 
Police Chief Butler replied absolutely. I read your email today Councilperson Trakas, and before 
that we were already speaking to Flock. There is a mobile camera that we could potentially 
purchase, and I would like the time to discuss further with Mayor Kurtz and to present this 
properly with City Council as we are still in the infancy of discussion. The camera can be moved 
wherever we want it to be moved, depending on what we see.  Let’s see we see an influx of 
crime in certain street or in a certain section of Independence. This Flock camera can be moved 
there much like our speed sign, and we can just do a hit on that area.  I think this is something 
that allows us a lot of flexibility, and it can change based on what is happening at a certain time. 
So, I think it’s great. I think it’s something that we can discuss further. I will just adamantly state 
how great the Flock cameras have been working for us.  Other cities call us for our opinion. 
Many, many more are joining up.  It just recently helped us solve the bank robbery, and I would 
like to thank City Council and Mayor Kurtz for getting us technologically ahead in the past year 
where other departments are trying to catch up to us. 
 
Councilperson Trakas said my comrade in arms Vern Blaze said the time to bring this up was 
now, so I brought it up now. I would love to keep that discussion going. 
 
Councilperson Narduzzi said so Jim I actually called Greg O’Brien today and asked him to put 
some type of legislation together for these banks to have outside surveillance. It’s funny that 
none of the banks in Independence have any outside surveillance, and we got lucky with a 
resident who caught that bank robber’s vehicle.  That was a lucky thing. So, the more I think 
about it, I love your idea about having cameras at 60% to 70% of the intersections off of 21 and 
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also all around our campus.  We should have them on our outside buildings too. We should have 
them in Service, at the Police station, at City Hall, at all of our buildings because not only does it 
help us, but say anything bad should happen. We would able to document it. So, I think it’s 
something we should look at. We should invest some money in it, and it’s not an expensive 
proposition to have that, and it’s just a protection. It’s a safety issue for all the residents of 
Independence. So, I agree with you Jim. I think it’s something we should look at. I don’t know if 
it's the Flock system or it’s just a surveillance camera that tapes and holds that tape for so many 
days, but nobody has to monitor it.  If something happens, you could always go back to it and 
look at it.  I think for the cost of it, it’s a great asset that the City should have.  
 
Councilperson Trakas said well I look forward to more conversations. I agree with you Tom.  
That will be great. 
 
Councilperson Togliatti asked Chief, do we still have the mobile camera unit that was given to us 
by Cuyahoga County? 
 
Police Chief Butler said it’s borrowed temporarily based upon need. So, if we had a Home Days 
event there, the County camera could be used, as long as somebody didn’t beat us to the punch 
on that.   
 
Councilperson Togliatti asked is that something that could be upgraded to license plate reading 
technology?  Do we house it here still or is it housed somewhere else? 
 
Police Chief Butler said it’s housed somewhere else. I can find out for you on that.  I don’t know 
if that could be turned into a license plate reader, but I can find out about that technology for 
you.  I can also state to you based on what Councilperson Narduzzi stated, I was tasked with 
going to Chase, and they have talked to their corporate offices. They had a person come out last 
week to measure and get the information for outside cameras, so we would have one of the first 
Chase Banks with that. The other 2 Chase banks that were hit because the individual did rob 
other banks, they did not have external cameras either. So, our Chase Bank is already looking to 
get outfitted with those based on the conversations I have had with the Branch Manager. 
 
Vice Mayor Grendel said that is the second time they have been robbed in the last couple of 
years. 
 
Police Chief Butler said yes it is. 
 
Finance Director Blaze said the cameras are one thing, but the banks could take some measures 
on their own inside their footprints because I have banked in banks, not lately because I haven’t 
been in a bank branch in a long time now, but in suburban neighborhoods where there is that 2 
door system, and you get through the first door okay, but then they have to buzz you in to get in.  
It’s the same way getting out, you get through the first one, and then they will let you out. So, 
they could catch the bank robber in between those 2 doors. I guess if you are a bank robber 
maybe you are not intelligent enough to realize I better not rob this bank because as soon as I am 
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leaving, I am stuck here in that bulletproof glass. Even if I pull a gun out, I am not shooting my 
way out of this facility. 
 
Councilperson Trakas said so you are a Huntington customer. 
 
Finance Director Blaze said Parkview. Well now it’s First National. 
 
Councilperson Trakas said that sounds good. 
 
Finance Director Blaze said thank you Chief. Anybody else? 
 
Vice Mayor Grendel said if we can get some numbers, even for a pilot program. 
 
Councilperson Trakas said it doesn’t seem like it would be all that expensive.   
 
Police Chief Butler said I can 100% get you guys numbers here shortly.  As I stated, we just 
started that conversation. The portable Flock camera that I am referencing is $3,000 a year per 
camera.  It is not rechargeable. It is rechargeable, but it’s not solar, so we would have to take it 
on and off in order to charge that, but the other options for the other cameras, I can get you guys 
all that information here in the next coming weeks. 
 
Vice Mayor Grendel said thank you Chief.  I think there’s a camera we had during the 
convention, and it was in parking lots in the hotels and that.   
 
Councilperson Togliatti said it rotated.  It was given to us by the County. We housed it.  There 
are 8 of them in the County. 
 
Vice Mayor Grendel said maybe we should get a placeholder for this, but we will look at this as 
a pilot program, and maybe we expand it even further as we get more success. 
 
Any other questions for the Chief while we have him here? 
 
Finance Director Blaze said thank you for joining us from London, Ohio Chief.  We will see you 
next week. 
 
Vice Mayor Grendel said we will move on. I see that Ron is here so we can move on to the 
Service Department.   
 
We are on Page 10 I believe.  
 
Finance Director Blaze said Ron did us all a favor, he was just honest.  He took a piece of 
equipment off between last week and today, and the version you have before us is $90,000 less 
than what the original version was.   
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Service Director McKinley asked are we doing the whole page here?  How do you guys want to 
do this, line by line? 
 
The asphalt hot box has already been encumbered.  You can see that in about 4 months.  The 
asphalt roller and trailer, you are talking about a year out on that stuff.  
 
The tow motor, the forklift here, we bought that in September, and we still haven’t seen it yet. 
So, we are waiting on that.   
 
Councilperson Togliatti said correct me if I’m wrong, but should the hot box and the asphalt 
roller, those amounts be in the 2022 columns since they are 2022 expenditures. 
 
Maggie Osysko said well we already have had legislation on them, so we put them in the 
column. Once you get to the total on the bottom, the first sheet you will see is that they are kind 
of back in the 2022 payment.  By the time (inaudible) as we are doing it in one column. 
 
Councilperson Togliatti said technically it’s a 2022.   
 
Maggie Osysko said right. It will be added on the bottom of the sheet.   
 
Service Director McKinley said the chipper, we have $80,000 budgeted for year 2025.   
 
The gator utility vehicle year 2025 we have $40,000 budgeted for that. 
 
Vice Mayor Grendel asked is it 2 gators? 
 
Service Director McKinley said no, just one.  I’m sorry, 2 gators, yes.   
 
The leaf vac, we need more. We do have one allocated already now going forward in year 2023 
and 2024.  We have a couple of leaf machines we need too.  I think they are the year 2000’s.  
 
Mayor Kurtz asked do you know the delivery of that? 
 
Service Director McKinley said I do.  It’s before leaf season they promised. 
 
Finance Director Blaze asked what year? 
 
Service Director McKinley said that’s a good question. 
 
There is $50,000 to be allocated for 2023 for the wheel loader.  
 
Miscellaneous equipment, I just left that $30,000 all the way across the board.  Like the sewer 
camera system, the upgraded software for the sewer truck. What we would like to be able to do is 
be able to get videos of the camera. When we go to camera a main line, have videos, and be able 
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to attach it to a USB drive, and attach it to the GIS, so we would always have live camera feed of 
all the sewers. That’s the game plan there. 
 
Councilperson Togliatti said so in the Engineering Department they have $28,000 encumbered 
for sewer equipment, and $10,000 for each year 2022, 2023, 2024, and the Vice Mayor made the 
suggestion that money should be moved over to Service because you are the department that 
actually carries this. Don was just talking about the consumables, the dye and different materials 
they use for their job.  So, that’s probably something that could be moved, and you may not need 
as much in the miscellaneous equipment.  You have $30,000, $40,000 and another $10,000 for 
this year. 
 
Finance Director Blaze said you buy tools and everything out of this miscellaneous. The tools 
might not be capital, but you guys have a lot of equipment, a lot of trucks, and John is in the 
business here.  This service equipment, you always need so much to go around with that huge 
inventory. I saw your list of every vehicle, ever asset you own and how encompassing that really 
is. So, I don’t think $30,000 is that much given that you are managing multiple million dollars of 
vehicles. 
 
Vice Mayor Grendel asked well that tractor with the (inaudible) that was what was removed? 
 
Service Director McKinley replied yes.  My thought is on that is that we use that 6 times a year, 
let’s just rent one instead of buying a new one, just rent it when we need it.   
 
Councilperson Togliatti asked then can we just rent an attachment for one of our existing pieces 
of equipment? 
 
Service Director McKinley said well we have an attachment.  We have a tractor and mower now. 
The problem is the flare mower is on the back of it. So, when the guys are trying to cut the sides 
of a hill, and they are driving forward, they can’t look forward and look behind them at the same 
time.  So, usually they have the arm on the side of the tractors, you drive forward and see the 
arm, ours is in the back of the machine.   
 
Vice Mayor Grendel asked where are those used at? 
 
Service Director McKinley said either on the sides of guardrails, or on a hillside. That’s where 
they use those. 
 
Roll off containers, so these we are upgrading them, we are making them universal for all the 
vehicles, and we are putting lock systems on it.  I don’t know if everybody saw the pictures, but 
the containers were actually falling off the trucks.  So, that is what that money is encumbered for.  
 
Councilperson Trakas asked which one is that? 
 
Service Director McKinley said the roll off containers, the last one on the third page. 
 



Council Workshop – Minutes – March 28, 2022 
  29 

 
 

 

We started this process back in December (inaudible). We put new stickers on them when they 
come here, and we are numbering them all so every container will now have a number when it 
goes to a resident’s yard. We will know exactly where they are at and who has what.   
 
On Page 2 the sewer combo vac, there’s $320,00 already encumbered. We will encumber 
another $70,000 in 2022 and in 2023 another $160,000.  Those sewer trucks are $550,000. So, 
we need a couple of more years to get there.  That is today’s prices.  We have been demoing 
them for the last 6 months, everyone out there, and we will continue to demo them and learn 
more about them and what we need, what we don’t need.  All the sewer guys, and I am not the 
only one demoing it.  The whole department is demoing them.  We have 9 guys that can do 
sewers, so everybody is involved in this, what they like and what they don’t like, things that they 
need and don’t need. So, it’s a whole department coming together on this big purchase. 
 
The next line item is a sweeper truck, we are going to need one in 5 years, and then again that’s 
today’s prices with the sweeper truck.   
 
Someone asked $300,000? 
 
Service Director McKinley replied yes.   
 
Councilperson Togliatti said in the past years we have always had these large pieces of 
equipment, and we had the original year, the year of the sweeper truck.  You have 2007 for the 
combo vac, so that’s in there. 
 
Service Director McKinley said I have that in front of me. 
 
Councilperson Togliatti said and then for the 250’s and the 550’s, just so we know how old of a 
vehicle we are replacing. 
 
Service Director McKinley said anything you want to know, I can tell you right here. For 
example, the 3 leaf behinds, they are the year 2000. 
 
Our current sewer vac truck is a 2006. 
 
Councilperson Togliatti said it says 2007 on the plan here, so we can update.  We can put the 
sweeper truck on that.   
 
Councilperson Trakas said that’s helpful because we will square this and go back in a couple of 
months. 
 
Service Director McKinley replied absolutely.   
 
So the years, when I did this, we went off the sticker of the actual truck itself. So, that could be 
when they got the truck, they received the truck. 
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Finance Director Blaze said the title said 2006. 
 
Service Director McKinley said we went off the sticker of these trucks, so these dates are correct. 
It’s the manufacturer’s date, and it’s what we use to order parts. 
 
So, pickup trucks, we need some pickup trucks, we are a little short on all of the trucks for the 
guys. We are still having some conversations, and we can forego some 550’s and use 350’s if the 
350’s will be big enough, they probably won’t be, but we are still looking into that. 
 
Councilperson Trakas asked is there any way we could forego some of these purchases during 
the year like 2022 when prices are sky high, and supplies tight.  Is there any way we can forego 
that to the next year to get a better value for the product?  I think we are going to be paying more 
for it.  It’s not anyone’s fault.  Is that possible to be done on this type of purchase? 
 
Service Director McKinley said on some things yes. 
 
Councilperson Trakas said if there’s anything we can delay for this next year when there is a 
more stable supply, and prices may come down. 
 
Mayor Kurtz said I had a discussion on Saturday with someone who buys a lot of vehicles and 
trucks.  They were saying they were up 15%, but he said they aren’t going to come down.  They 
might come down 4% in the future.  Now you have inflation, you are going to have that 
dynamic. Maybe you save a little bit if you wait a year or 2 to get something, but then inflation 
kicks in.  It’s a moving target. 
 
Councilperson Togliatti asked so these 4 snowplow trucks are additional vehicles? 
 
Service Director McKinley said pickups, replacing existing.  
 
Procurement Coordinator Zdolshek said I just got an email from Ford today, they are shutting 
down orders on Friday for 2022 Ford 250’s, 350’s and 550’s. The woman I spoke with at Valley 
Ford said if there’s any interest with the City, they would probably order something and hold it 
with no obligation on our part to purchase.  They kind of want to know if we are serious about 
buying. 
 
Mayor Kurtz said Ford now if you have an order in, you are going to have a preferred status over 
just ordering from inventory if they don’t have it. 
 
Procurement Coordinator Zdolshek said deliveries probably wouldn’t take place until December. 
 
Finance Director Blaze asked when are they shutting their production down? 
 
Procurement Coordinator Zdolshek said Friday, the ordering. 
 
Several people began speaking at once again. 
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Service Director McKinley said the 550’s, the one lift gate we made in-house so we don’t need 
that.  I just got that confirmed about an hour ago, that’s why I was running a little bit late today. 
We did find a piece so we can retrofit that in-house, but we do need 3 dumps, 4 hooks and 1 
utility. The one utility is already allocated at $90,000, and that’s for the sewer.  The other 7 
550’s, they are 2004’s, 2005’s, the newest one we have is a 2008, and they are anywhere 
between 70,000 and 128,000 on them currently.  So, I mean it’s time.   
 
Councilperson Togliatti said and so you just gave one to the Rec Department. 
 
Service Director McKinley said we did. 
 
Councilperson Togliatti said so the Rec Department has gone without a single dump truck, and 
now they have 2.  Tom’s not here, but I think that’s a big change to take care of the park, 2 dump 
trucks.  Do they utilize them both? 
 
Service Director McKinley said they use them every day. 
 
Councilperson Togliatti asked both of them? 
 
Service Director McKinley replied yes, especially on the splash pad project, they were digging 
out with one of them and hauling stuff. 
 
Councilperson Walchanowicz said I think they were using 2 of them to plow and salt all the City 
parking lots too.  The park took over all of that.   
 
Mayor Kurtz said I think it’s a fair question. I think it’s a result of them doing more work 
internally. So, Ron can’t always bring them up.  I guess he’s been stingy about that.   
 
Vice Mayor Grendel said they will be doing work at the bocce ball courts right Mayor? 
 
Mayor Kurtz said there’s a lot we can do ourselves, preparation work. So, if you have a truck 
sitting there, it’s easier to have it available. 
 
Councilperson Togliatti said those are short-term projects and once they are completed you 
won’t necessarily need to use that truck. 
 
Mayor Kurtz said it’s amazing how much stuff you carry around, even for work in the summer 
time with diamond maintenance.  I know what you are saying, but when Tom comes back here 
we will have him validate your question.   
 
Finance Director Blaze said this wasn’t technically called a Rec truck, and now it doesn’t mean 
that if you guys need it, you can. 
 
Service Director McKinley said we will borrow it in the summer. 
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Finance Director Blaze said it’s a City asset. 
 
Service Director McKinley said we share the truck, we share the packer, we share the whackers, 
we share the Toro sidewalk machine, we are always sharing vehicles back and forth along with 
equipment. 
 
Councilperson Narduzzi said so I think, if we get enough of these snowplow trucks, maybe we 
should look at doing our senior snowplowing ourselves.  How many trucks do we have now, 
150’s?  Just think about what we spend every time it snows.  How much do we spend Vern? 
 
Finance Director Blaze said it’s there.  It is close to 5 figures. 
 
Councilperson Narduzzi said so think about it.  If we disbursed all these guys in a 24 hour 
period, and we plowed the snow, I think we could save some money.  If we had the equipment to 
do it, I think we could save some money, and the fact that we go and fix all the lawns anyway. 
 
Mayor Kurtz said we have to have manpower. It’s something we can do an analysis on, it’s 
another layer of responsibility internally. 
 
Councilperson Narduzzi said I’m just throwing it out there.  It’s something else Ron can think 
about.   
 
Several people began speaking at once again. 
 
Service Director McKinley said when we went out to bid, we were doing 500 driveways, and 
now we are up to 730. That is a lot. 
 
Councilperson Narduzzi said take a breath Ron, you can do it. 
 
Service Director McKinley said that’s a lot to manage in-house. 
 
Councilperson Veverka said now I understand why Tom is doing this meeting remotely.   
 
Several people began speaking at once again. 
 
Finance Director Blaze said Tommy you are getting reaction on this side, but I think when the 
program was instituted decades ago, it was done in-house because that is why the legislation read 
the way it did.  Hey, senior snowplowing will start after the roads have been cleared. You needed 
that provision in there because it was being done by in-house staff, and they had to get the roads 
done first before they could go do driveways. Now that clause isn’t as applicable because as soon 
as all heck breaks loose with a snowstorm, you guys are doing the roads at the same time you 
already called out the senior snowplow drivers.  There was some validity in what you said when 
that program was first started, but I think collectively here the discussion would have to take 
place, whether that’s a function that we want to consider bringing in-house. 
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Councilperson Walchanowicz said I know Middleburg does it themselves. 
 
Councilperson Narduzzi said I just look at my street Vern, and I have 6 people on my little street 
that get senior snowplow.  If that guy is on my street for 12 minutes, I am exaggerating because 
he’s in and out of here in no time. So, I just think in 12 minutes we are spending $15.00 a 
driveway times 6.  If you add up all of those numbers, but if it’s a manpower thing I understand 
it, but we have so much equipment now that I am thinking, I am just trying to save a buck for the 
City, that’s all I am trying to do.   
 
Councilperson Togliatti said a good neighbor with a snowblower would take care of those 
driveways. 
 
Councilperson Narduzzi said my snowblower is too old Anthony. 
 
Councilperson Walchanowicz said I’m just trying to figure out if you are one of the 6 on your 
street. 
 
Councilperson Narduzzi said no I am not, I wish I was. 
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said I think my folks, I think their garage got smashed in by a City 
employee.   
 
Mayor Kurtz said there are 2 of us in this room scratching our heads. 
 
Councilperson Walchanowicz said we just need to revisit that ordinance and talk about that at a 
meeting on its own. 
 
Councilperson Narduzzi said okay Ron continue on, I am sorry I interrupted you. 
 
Service Director McKinley said the last couple I have was axles and tandems. The 4 Macks that 
are left to be replaced eventually, they are 2010’s, one is a 2009, one is a 2013, and 2 are 2010’s. 
 
Councilperson Walchanowicz asked what is the mileage on those? 
 
Service Director McKinley said anywhere between 30,000 and 60,000, so in the next few years, I 
can’t keep them running, the (inaudible) they have on them, the salt boxes we have issues with. 
We have issues with the engines now.  We took 2 of them in over winter during storms. 
 
Councilperson Trakas said it’s not the mileage. 
 
Finance Director Blaze said you are pushing tons of snow constantly. 
 
Several people began speaking at once again. 
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Service Director McKinley said $331,000 for a tandem.   
 
Vice Mayor Grendel said so this money we are putting away is like for half. 
 
Service Director McKinley said 2 single axles and 2 tandems.  A single axle is $596,000. 
 
Councilperson Trakas said that’s today’s price. 
 
Service Director McKinley said if we compared that to when we last bought them, they were 
$236,000.   
 
Several people began speaking at once again. 
 
Councilperson Togliatti asked is our garbage truck down at American Fleet Service right now? 
 
Service Director McKinley said one is, yes.  A lot of it is the emissions.  It’s not like you can 
drive them on the highway to burn off all that soot.  You have to constantly stay on them. 
 
Councilperson Walchanowicz said we refurbished that fire engine, what 2 years ago with all of 
the emissions. We wanted to keep the truck without the new emissions on it.   
 
Vice Mayor Grendel said setting aside this money every year like this, would it take 2 or 3 years 
for you to buy one truck. 
 
Any other questions for Ron? 
 
Finance Director Blaze said he has another page, no that’s Tech Services. 
 
Councilperson Trakas said if we got a little bit more aggressive, we are talking about how to get 
more trees planted in town.  I think there are some ideas with landscaping, do you have the 
equipment to ramp up to do that type of thing?  Would that be something you would want? 
 
Service Director McKinley asked how many more trees?  We don’t have a spade. We can dig 
them with the mini excavator and plant them. 
 
Councilperson Walchanowicz asked you don’t have a drill for one of the bobcats where you can 
drill the hole? 
 
Service Director McKinley said we do.  I don’t know if it fits. 
 
Several people began speaking at once again. 
 
Councilperson Togliatti said I just had a question for Maggie so I can understand. So, the open 
P.O.’s that are highlighted. 
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Maggie Osysko asked the ones in 2022? 
 
Councilperson Togliatti asked so those are totaled in the amount column? 
 
Maggie Osysko said when the overall thing is done, the cover sheet, the part of 2022 
encumbrances, the amount that we want to encumber for 2022. 
 
Finance Director Blaze said we just might add them back in the column. 
 
Councilperson Walchanowicz asked so that $730,000 is going to change. 
 
Several people began speaking at once again. 
 
Vice Mayor Grendel asked so when this goes on the agenda, will we have it in legislation form, 
will it be more accurate? 
 
Finance Director Blaze said yes, what Maggie is saying is that there will be a new column, you 
can see it already there, 2022 projects approved and P.O. issued, and that is where she is going to 
show that total that you just referenced Councilperson Togliatti.  Instead of in column because 
for her purposes, it’s easier for her to keep. 
 
Maggie Osysko said a couple of street projects have already been approved for this year.  We 
had to do 2022 (inaudible).  It’s a working document to keep track of what is going on and in and 
out of (inaudible). 
 
Councilperson DiGeronimo said where Ron has the approach on here, and I think it’s kind of 
what the other departments did too, just kind of smoothing out $200,000 and kind of building it 
up, but we didn’t do that for everything on the first page, so when you get to the bottom, it’s 
maybe not as smooth.  I don’t know if you care or not because that flare mower and the wheel 
loader and the leaf vac all in 2023, that year sticks out.  You could have taken over 2 years or 3 
years, but I think it makes sense the year you actually think you want to pull the trigger on it.  It 
does give more fluctuations compared to the other departments.   
 
Vice Mayor Grendel said it’s always a good job having it spread out over years.  The Fire 
Department was the first one to do the Five-Year Plan. 
 
Councilperson Veverka said the other thing is Ron is later to the game than the rest of the 
Department Heads; so he’s picking up at Point A where some others maybe this should have 
happened previously. 
 
Councilperson DiGeronimo said actually Ron I thought with all the equipment you have here, 
you showed us an audit, and there would be more stuff on it.  I don’t know if there’s a lot under 
the $15,000 amount that you are not taking.  I thought maybe to see a skidster. 
 
Service Director McKinley said we did in 2021, September or October of last year.   
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Several people began speaking at once again. 
 
Service Director McKinley said our skidster is brand new, it has 400 hours on it, it’s a 2016, so 
we are in good shape with those. 
 
Vice Mayor Grendel said thank you Ron.  
 
Several people began speaking at once again. 
 
Finance Director Blaze said well the Fire Chief didn’t come back, so if you want to talk about 
your capital Dave. 
 
Technical Service Director Snyderburn said if you look at Tech Service, miscellaneous 
equipment, you can see in 2019 we spent a little bit, but not much.  In 2020 and 2021, we were 
very conservative because of the virus, and nobody knew what was going to happen.  We didn’t 
know about money so we were very conservative. We felt that Tech didn’t spend the money, but 
we have $47,000 this year.  I talked to Dennis already. We have a big holding container, a big 
storage container behind our building that we want to replace. It’s pretty well shot, pretty well 
rotted out.  It’s been there probably 25 or 30 years, but we use it.  We store a lot of our materials, 
pipe and some transformers, spare hot water tanks and things like that. We don’t have the room 
in the building for, and we still need them under cover. I  would like to use that, and we can buy 
some more tools. 
 
Councilperson Togliatti asked what does it cost? 
 
Technical Service Director Snyderburn said we can get a used one for $5,000 or $6,000 or 
$7,000, and I need another trailer too being that we use it.  We have a lot more material now for 
Christmas lighting, and it will be used.  Actually we could give one of our trailers to Service and 
buy a bigger one.  We can give it to Service or Tom, he could always use another trailer. We 
would like to buy a bigger trailer.  We would like to keep all of that separate so we have 
everything in one Home Days trailer, and we have everything in one Tree Lighting trailer.  We 
have quite a bit of material. 
 
Councilperson Veverka asked would it make more sense to have 2 smaller ones than a big one? 
 
Technical Service Director Snyderburn said we do have 2 small ones now, and you can’t walk in 
them.  I think we can combine some of it, and get one big one and one small one.  We could give 
one to Tom. He would use it.  He would utilize it better. He has a lot of equipment that he hauls 
around in the summertime, so that was my thought.  We would use up this money, maybe not all 
of it, but we would buy some more tools. 
 
Councilperson Trakas asked what material would you like to use for the trailer? 
 
Technical Service Director Snyderburn said we have aluminum right now.  We would buy the 
same type of trailer, just bigger. Believer it or not, those trailers went up a lot.  You could get a 
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small trailer for $3,000 or $3,500, and now they are $6,000, the same trailer.  It’s unbelievable in 
a year or year and a half, but everybody here knows the prices of trucks and all.  We utilize that 
stuff. We really use it.  They are used quite a bit. Believe it or not, I think Tom is still taking 
down stuff for Tree Lighting. He is removing stuff. 
 
Finance Director Blaze said by the time they get it down, it will be time to start putting it back 
up.   
 
Technical Service Director Snyderburn said I think being everything is in the park now, and it’s 
definitely going to stay there. 
 
Councilperson Walchanowicz asked the container behind the building, are you talking about a 
shipping container? 
 
Technical Service Director Snyderburn replied yes.  We have that in the back now. I thought 
about putting an addition on the building. 
 
Councilperson Walchanowicz said there’s a place on Warner Road that sells them.  They are 
pretty inexpensive, and their sizes vary up there.   
 
Technical Service Director Snyderburn said we went with a rear load and also a side load, and if 
not we will cut the door. They work real well, you would be surprised.  We put lights in, shelves. 
 
Vice Mayor Grendel said you brought up a good point, if we are going to be having the 
Christmas lighting and the Home Days in the park, would it make sense to add onto the building. 
 
Technical Service Director Snyderburn said I don’t know, building costs are high.  It’s always a 
thought. 
 
Councilperson Trakas said if you have a structure you can store things in and get organized, your 
time is valuable too.   
 
Several people began speaking at once again. 
 
Councilperson Walchanowicz said don’t forget about the ODOT property. 
 
Finance Director Blaze said we still haven’t taken title to that property.  ODOT’s closing 
procedures is really convoluted.  
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said so the F150. 
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Technical Service Director Snyderburn said our oldest truck is probably around 13 years old 
now. We have a van, and the van was going to get used, and I think it’s a 2003. They aren’t bad, 
they run good.  It’s just that they are rusting out. 
 
Finance Director Blaze said the van is the one that Paul uses. 
 
Technical Service Director Snyderburn said and it’s rusted out pretty well.  I felt that we could 
get a good used van.  I didn’t think we had to buy a new one.  You don’t have to wait if you buy 
a used one. 
 
Vice Mayor Grendel said so the money has been set aside already, we have a P.O. for it. 
 
Technical Service Director Snyderburn said I don’t think we need any more money, and the 
$15,000 each year, we keep spare parts there like boiler stuff. Right now we have a boiler sitting 
there, brand new.  It is a universal one, we use them in all of our different buildings.  Just in case 
a boiler goes, we have it there.  We can put them in one day.  They are $5,000, but sometimes I 
use that just to keep stuff inside.   
 
We just put 2 hot water tanks in Community Services, one on the Rec side and one on 
Community Services side, and they are $3,000. They are 80 gallons, but we have certain areas in 
the City, and we don’t have to wait.  It’s right there, and we put it right in.   
 
Councilperson DiGeronimo asked are those actually things that would have been in the budget 
under Tech Service in prior years, anything for the facilities? 
 
Technical Service Director Snyderburn said things are in a budget for particular buildings. In 
other words, tomorrow we will go over things in the budget for each particular department or 
building, and those are in the budget. These are items that you know yourself.  Say your hot 
water tank goes, you have one, it’s right there.  I am not saying we stock a lot of stuff, but that’s 
what we use part of that money for.  It’s not a lot of money, but we like to keep those items in 
stock.  There are actually water storage tanks that will keep, in other words, the water is heated 
and goes to a storage tank.  For instance, with our pool.  We have that unit sitting there because 
you know yourself, sometimes it takes to buy something, you might get it and you might not get 
it.  It might take a week or 2 weeks or a month, and I will go over that more tomorrow with 
individual buildings. There are some things.  It’s the same with Service when you order a truck 
or Fire when you order a vehicle, it might take a while to get. 
 
Finance Director Blaze said we can wrap up you, and we get Fire in and get out by 6:00 p.m. 
 
Technical Service Director Snyderburn said okay. If everybody is okay with that, I’m very 
conservative with the money.  We try to spend the least amount. 
 
Vice Mayor Grendel said thank you Dave. 
 
Several people began speaking at once again. 
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Finance Director Blaze said thank you Dave. Thanks for being here. We jump back to Pages 5, 6 
and 7, Chief welcome back. How was it? 
 
Fire Chief Rega said my apologies. We had smoke in a building down at Park Center One, and it 
ended up being a burned up heat pump.   
 
Vice Mayor Grendel said Steve we are on Page 5, 6 and 7. 
 
Fire Chief Rega said the nature of what we do at the Fire Department requires us to really budget 
out far for the purchase of some of the larger equipment that we have and some of the programs 
that we have. So, AED’s is first. We are replacing the fleet of AED’s that we have. The 
technology has changed. The cost to maintain these units has changed over time. Most of the 
units that we are replacing are about 10 years old. We have been phasing this in over the last 2 
years so the money that you see there, while in most cases I am saving to purchase something at 
the end of the day, this has been a gradual changeover. Every year we have been purchasing 
some to replace over to this new fleet of AED’s. So, that’s where you see some funds. Actually, 
we have an order in right now for about $9,000 worth of AED’s which is coming off that 
$12,400 which is in 2022. The amount that I think that we have here in 2021, a good portion of 
that has already been spent. So, this is again a phase in. We have about 35 AED’s out there. The 
problem is that some of the units that we have now, to replace the battery it’s like almost $400, 
and a new unit is about $1,500.  In 10 years you have to wonder whether you should be replacing 
that battery because there are also electrodes and everything else. So, ultimately we went with a 
new unit that has a lower cost of ownership and will last us a little bit longer. 
 
Finance Director Blaze asked Chief is that $48,000 accurate there, and if it is would $12,000 be 
encumbered and $12,000 in the next 2 years enough? 
 
Fire Chief Rega said we are approaching about halfway with the change out, I think we are going 
to be alright by 2023.  If there are any adjustments, although the costs of these units have gone 
up quite a bit, but I think we are going to be okay.   
 
All terrain vehicle, that’s a new item here on this plan, and because of the incidents we had last 
year here in the park. We had 2 kayakers stuck down on the Cuyahoga River plus we had the 
drowning at Haydite. We found the need to get down into the park quickly. The Police have been 
great to let us use theirs, but theirs is not set up to carry a patient. There are 2 other ATV’s in the 
region that we do call upon. They carry water and other firefighting equipment. Sometimes they 
get bogged down in muddy areas so we were looking to pick up a unit that could carry personnel 
and a patient in the event that we need this.  We are finding it more and more as that trail gets 
used that we need to a vehicle like this. 
 
Councilperson Trakas asked where would you store something like that? 
 
Fire Chief Rega said we would store it in a bay.  We may even get a trailer, our new brush truck 
that’s a couple of years old now that would pull that, or we would just leave from the station 
down to trail. 
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Councilperson Trakas said I was thinking maybe we could store it, build something on trail and 
leave it there and have quick access. 
 
Fire Chief Rega said we could use at for the community events as well like Home Days, Tree 
Lighting, we will have somebody out in that unit so it will get used.  Actually, after the big storm 
that we had, we probably would definitely look at it for capabilities for plowing our own 
driveway and stuff.  It will be a multi-task vehicle. 
 
Ambulance cots, our cots, believe it or not, are probably about 15 years old. We have been 
upgrading them as we go and had them refurbished at one point, but eventually we are going to 
have to upgrade them to the newer systems. So, this is something I projected to do in 2024, and 
that’s going to be about $30,000 each so for a total project of about $90,000. We will keep an 
eye on that because as the years go by these things do increase in cost, but I think I’m in the 
ballpark there.   
 
The same thing with CPR units. The first ones we got were back in like 2010 or 2011. The units 
have been maintained well, but ultimately down the road there’s going to need to be a 
replacement, so I am factoring that in so that we don’t get hit with a big ticket item all at once. 
 
The engine that you see there, 2011, that is the unit that we got in 2014, so I am looking at many 
years down the road when this will need to be replaced. I know that it seems like that I am 
starting pretty far out there, 13 years, but if I start sooner, I will have to save less every year and 
it’s less on the budget.  So, we are looking at doing that for that unit. 
 
Heart monitors is another item. Our heart monitors are about 12 to 15 years old.  They do what 
we need them to do, but we are getting towards the end of life where we will need to upgrade. 
They are versions 1 or 2 out of multiple versions, so we are looking at replacing those in 2023. 
 
Our ladder truck, and this is one of those items that we try to save early, but to save money we 
lowered the amount we are saving. At this point, we have had our ladder truck evaluated, and we 
feel pretty confident it will get us to 2030 based on we had a factory representative come out and 
assess it.  I am sure you remember I talked to you about possibly refurbishing it, but at the end of 
the day, I thought the value would be better in just going for a new one in 2030. Obviously, I 
won’t be around so I am trying to guesstimate what the cost is going to be, but I started saving 
many years ago, and I kind of average out what the cost is going to be.  This is how we got to 
this saving point moving forward.  The capability and what I am looking at there is very similar 
to what we have on a new truck, so that’s what I am shooting for. 
 
Miscellaneous capital, now this is an area where like right now it says $20,000 on there.  I am 
using close to $10,000 of that for a purchase of a new SCBA. With our new ambulance there’s 
more storage. The ambulance we are getting in will replace our old E450 ambulances which 
were smaller, so now we will have a complete fleet of F550 chassis size ambulances, and it can 
carry an additional SCBA. So, I am actually spending part of that miscellaneous for an item like 
that, and that’s a 15 year item, and it’s over $1,000 for capital, so that will fall under 



Council Workshop – Minutes – March 28, 2022 
  41 

 
 

 

miscellaneous. So, that’s how we kind of use miscellaneous, something that we need to get that 
falls in that realm that is not in the regular budget.   That is how we use that. 
 
Finance Director Blaze said Ron is looking for F550’s to plow snow. Can yours be dual purpose? 
 
Fire Chief Rega said well interestingly enough, the next squad that we, the F550’s did well in the 
snow storm.  We can do a chassis out. We can change out the chassis underneath and refurbish it, 
but that chassis can go on to plow.   
 
On a side note, I don’t know if you saw our brush truck has a real big front grill on it.  We are 
thinking about putting those on the squads because our air horns that sit out front, when we were 
pulling in driveways during that snow event, you know how cold it got, so those driveways got 
pretty solid. Every time we pulled in a driveway, folded up the air horns up front. The steel air 
horns got all bent up. It wasn’t just us, it was other departments as well. We never thought about 
that, and I am sure the manufacturer didn’t either.  We need a little bit more protection. 
 
Radio equipment, currently we got radios from the County with a grant back in late of 2018 we 
put them into the services. Radios are pretty expensive these days.  The ones we have run about 
$2,400 apiece.  Motorola is another popular radio out there, and we might end up going to them  
eventually because it’s going to pair up real well with our dispatch equipment and other items 
that we are using in the future, but it is a big project. So, Motorola radios are anywhere between 
$3,000 to $3,500.   
 
Councilperson Trakas said I know the Police have radios too. Are you in the same system? Do 
you intend to buy the same system as the Police? 
 
Fire Chief Rega said yes. This is conceivably down the road is what we are looking here for 
replacement. 
 
Councilperson Trakas said with respect to that, what about dispatch? What system are they on? 
 
Fire Chief Rega said dispatch is going, all their consoles are Motorola based hardware, and they 
are going to a Motorola, it’s a Tier One CAD system. So, that’s not to say they won’t work with 
anything else. It’s very expensive. It’s split up amongst all the communities that are within the 
CVD, so it’s a cost share thing.  It’s much more robust than what they have right now. They have 
grown so much that they need to do that.  The radios would work much more seamlessly with 
that system.  Emergency button pushes, pretty seamless integration, that kind of stuff.  So, that is 
what that line is for. 
 
Rescue Squad M12 is the one that we just replaced. We are still waiting on our unit. The 
manufacturer told me it’s a 600 day build time, and by the time we get it which they are now 
saying September. We ordered this in March of last year, so a year ago, and we haven’t gotten it 
yet. It’s going to be out that far by the time we get it, so much so that they stopped taking any 
new orders for 3 months. So, I don’t know where that’s going to put us when we have to order 
the next unit because if I have to order that far out, that’s going to bring up issues where we 
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aren’t on cash accrual anymore, we are on an accrual basis, and not on cash, so we need to have 
that money up front. We usually try to do it the year it comes due, and it’s interesting as we 
move forward because a lot of my projects and engine stuff take a good 12 months or more, but 
now they are taking even longer. 
 
So, Rescue Squad 16, again these are all staggered to be replaced in like an 8 to 9 year interval. 
So M19, M22 and M25, those are the years that they need to be replaced in.  I believe in trying to 
save early so we don’t have a big expense. 
 
An SCD decon washer is something that we have identified as a need. These are new items, they 
have only been out the last 2 or 3 years. What they do is they take our SCBA which goes into a 
fire with us. Right now what we would do is take a brush and try to scrub them.  In this case, this 
whole unit, actually 2 of them would go into this unit and it gets decontaminated.  It also does 
helmets and gloves. Those kind of get a little messed up sometimes when our extractor is 
running because those are smaller items, but it’s able to do multiple things and clean an SCBA 
real well. As you know carcinogens and everything play a big part to what we are exposed to, 
and we try to limit that. 
 
Councilperson Trakas asked where do we dispose of that? 
 
Fire Chief Rega said typically it goes down into the regular sewer which is treated at the 
treatment plant.  Most of the gross decons in the field, and it’s just like doing laundry and stuff. 
 
Mayor Kurtz asked if there was anything for sewer cleaning? 
 
Fire Chief Rega replied no. 
 
SCBA replacement, now these are our actual SCBA’s, and the last time we did this it was about 
a $160,000 project. These have gone up in cost quite a bit, so at this time I am trying to plan 
ahead for that on that replacement.  Now again, this is one of those items that I would target for a 
grant, but unless we get that grant, we still have to budget and make sure we have the funds there 
to replace these.  SCBA’s are good for about 15 years. Our current ones we received those in 
2017. We just went through our first round of hydrostatic testing the bottles, so every 5 years in. 
We are looking at saving these funds for future replacement. 
 
The next series of items there are the SUV response vehicles we have. Most of our vehicles will 
be 10 years old when we hit these replacement periods.  We take pretty good care of our 
vehicles, so they might be able to be repurposed, but at the same time we do a lot of responses 
around town, and they get some wear and tear on them.   
 
Councilperson Walchanowicz asked do you feel the $17,500 per year is enough? 
 
Fire Chief Rega said I didn’t talk to Dennis about this and what is going on with these units.  It 
might be close, but again, if we are really tight, and I haven’t planned for that, that’s where your 
miscellaneous budget will come in for those little overages. Where it might be tight is on the 
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lights and decaling.  When you add the whole package, it ends up being a little bit more, but I 
think I’m in the ballpark, and if I need to go a little higher, I have the miscellaneous budget, and 
the rest of next year when we know more. 
 
Interestingly enough, I am not opposed to looking at electric vehicles either. They might actually 
play into what we do as far as being able to charge and then use around town. That might be an 
option for us, but I haven’t really gotten into that yet. 
 
Councilperson Trakas asked are you talking about natural gas? 
 
Fire Chief Rega said I didn’t talk about that one, but I was thinking more of my roof is going to 
be replaced here in the next 3 to 4 years, so do we put solar panels up there?  Do we do 
something kind of innovative?  I don’t know.  I am just trying to think outside of the box a little 
bit. 
 
Then beyond that we have turnout gear. We are on about a 5 year rotation for turnout gear. We 
did put a bunch of new guys on in 2019 and 2020 and a couple of last year.  When we did that, 
we did buy them new gear. So the amount of money we spent for gear this time around was a 
little bit less than usual because everybody is getting off the 5 year rotation, but we are still 
trying to get them all where they can get replacement at the right time. Typically, everybody has 
2 sets of gear, and that is the case if they are in a fire and come back, they have a second set. 
That is how we operate that.  If something has to go out for repairs, they will have another set. 
 
That is the Fire Department Five-Year Capital.   
 
Finance Director Blaze said wow, 2 minutes to spare.  Any questions for Steve? 
 
Councilperson Trakas asked what about facilities? 
 
Fire Chief Rega said our dorms are in need of upgrades, and what I thought was a small project 
is going to turn into a larger project. We will have to talk about that in the next couple of days 
when we do the public lands and buildings because when you start to look at something where 
you need to upgrade, and then you realize that maybe you are just putting band-aids on things, 
and then may need to do the whole thing.  The facility as a whole has done pretty well. The 
Mayor knows my future vision is to maybe have a training center on it or something like that 
which would be nice, but it is centrally located. It would be in the City. It’s perfect for what we 
do right now.  It’s just that we have to upgrade some of our carpeting. It’s getting older and 
things like that. 
 
Vice Mayor Grendel said we might have to revisit that. 
 
Fire Chief Rega said I have to turn in another thing. I was going to work with Maggie on that 
tomorrow.  I had the roof on there. I had some stuff for the dorms. 
 
Vice Mayor Grendel said we want to make sure those are accurate. 
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Fire Chief Rega said I will check with her on that tomorrow. 
 
Vice Mayor Grendel said well we hit our target. 
 
Finance Director Blaze said well we will have Dave back tomorrow. He will do Pages 13 
through 19, and we will see how long that takes. We will have Don ready just in case it does go 
less than 2 ½ hours, and we can start into maintenance contracts because he has a lot. He has 10 
pages himself.  
 
Vice Mayor Grendel said his will take every minute of that. 
 
Finance Director Blaze said we are doing good. Good job everybody. 
 
Moved by Veverka, seconded by Togliatti, to adjourn the Council Workshop of March 28, 
2022.  Voice Vote:  7 yes/0 no; motion carried. 
 
There being no further business, the Council Workshop of March 28, 2022 was adjourned at  
6:00 p.m. 
 
 
 
 
____________________________________ 
Debra J. Beal, Clerk of Council 
Minutes Unapproved at Time of Release 03/30/22 
 
 


